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Risk Management Plan

RISK MANAGEMENT PLAN
Instructions:

· Risk Number, Risk Description, Risk Cause, Risk Effect, Risk Impact, Risk Probability and commensurate Risk Score are IAW Risk Register
· Define risk mitigation plan for each risk; be sure to define roles, responsibilities, communication plan, minimum reporting requirements and methods for providing data inputs to monitor effectiveness of risk mitigation plans; include any additional data, notes or comments deemed relevant

· Risk Number: Index number assigned to the risk in the risk register
· Risk Description: The risk described briefly to convey the nature and effect that the risk causes to the project

· Risk Effect: Written description of the impact the risk has on the project
· Risk Cause: Root cause responsible for creating the risk
· Risk Category:  Categorization of risks by area of project affected, source of risk or other useful category

· Impact:  The impact of the risk on the project if the risk occurs (scale from 1 to 10 with 10 being the highest)

· Probability:  The likelihood that a risk or opportunity will occur (on a scale from 1 to 10 with 10 being the highest)

· Risk Score:  Determined by multiplying probability and impact (scale from 1 to 100)

· Risk Owner: The person responsible for the risk management plan
	Project Name:
	


	Prepared By:
	
	Date:
	





Signature



	Risk Number: 
	Risk Description:

	Risk Category:

	Risk Cause:

	Risk Effect:

	Risk Impact (1-10):
	Risk Probability (1-10):
	Risk Score:

	Risk Mitigation Plan to Eliminate Risk Cause, Reduce Risk Probability and Reduce or Eliminate Risk Impact:

	Risk Owner: 

	Status Reporting Frequency:

	Method of Status Reporting:

	Minimum Reporting Requirements:


APPROVALS:

	
	Date:
	

	Project Engineer (As Applicable)
	
	


	
	Date:
	

	Manager (As Applicable)
	
	


	
	Date:
	

	Manager (As Applicable)
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