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1.0 Introduction
Human resource management is an important part of the project plan. The human resources management plan is a tool which will aid in the management of the projects human resource activities throughout the project until closure. The human resources management plan includes:

· Project organization charts

· Roles and responsibilities

· Staffing management plan

· How resources will be acquired

· Timeline for resources/skill sets

· Training required to develop skills

· How performance reviews will be conducted

· Recognition and rewards system

The purpose of the human resources management plan is to achieve project success by ensuring the appropriate human resources are acquired with the necessary skills, resources are trained if any gaps in skills are identified, team building strategies are clearly defined, and team activities are effectively managed.

2.0 Project Organizational Charts
The Resource Breakdown Structure and RACI Chart in Table 1 shows the relationship between project tasks and team members. Any proposed changes to responsibilities must be reviewed and approved by the project manager. Changes will be proposed IAW the project’s change control process. As changes are made all project documents will be updated and redistributed accordingly.
The Project Organizational Chart in Table 2 is a graphic display of the project team and communicates their reporting relationships.
Table 1 Resource Breakdown Structure and RACI Chart

	Key:

R - Responsibility for completing the work

A – Accountable for ensuring task completion

C – Consulted before any decisions are made

I – Informed of when an action/decision is made

Project Task
	Team Member 1
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Table 2 Project Organizational Chart

	Insert Project Organizational Chart



3.0 Roles and Responsibilities
The roles and responsibilities for the project are essential to the project success. All team members must clearly understand their roles and responsibilities in order to successfully perform their portion of the project. The following table identifies the roles and responsibilities of the project team members.
Table 3 Roles and Responsibilities

	Member Title: Team Member 1
	__ # of positions

	Roles and Responsibilities: TBD


	Member Title: Team Member 2
	__ # of positions

	Roles and Responsibilities: TBD


	Member Title: Team Member 3
	__ # of positions

	Roles and Responsibilities: TBD


	Member Title: Team Member 4
	__ # of positions

	Roles and Responsibilities: TBD



4.0 Staffing Management
4.1 Staff Acquisition

The following tables outline the internal resources and external/contracting resources required to complete the scope of the project.
4.1.1 Internal Resources

The project manager will negotiate with functional/departmental managers in ordered to identify and assign resources in accordance with the project organizational chart. All resources must be approved by the appropriate functional/departmental managers before the resource may begin any project work.
4.1.2 External Resources
The project manager will negotiate with the resource manager in order to identify and assign external/contracting resources in accordance with the project organizational chart. All resources must be informed of their roles by the project manager before the resource may begin any project work.
4.1.3 Team Member Location

The project team will be located in the following location(s): TBD Add text defining individual team member locations (room, floor, general area, geographical location if virtual team member exists.
4.2 Resource Calendar
The project resource calendar in Table 4 describes the necessary time frames for project team members (reference Table 1 for the project team member requirements). The project manager shall be responsible for updating and managing acquisition activities to ensure the project is appropriately staffed.

Table 4 Resource Calendar

	
	Date

	
	Proposal
	Preliminary Design
	Critical

Design
	Assembly, Integration, and Test
	Project Closeout
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	End
	Begin
	End
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	End
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	End
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4.3 Training
Identify any specific training requirements specific to the project if necessary. Include the basis for funding (i.e. project, company).
4.4 Performance Reviews

The project manager will review each team member’s assigned work activities at the onset of the project and communicate all expectations of work to be performed. 

The project manager will then evaluate each team member throughout the project to evaluate their performance and how effectively they are completing their assigned work. 

Prior to releasing project resources, the project manager will meet with the appropriate functional manager to provide feedback on employee project performance. 
4.5 Assumptions

(List any assumptions made)
4.6 Potential Risks 

(List any risks not previously considered)
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